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E.O. 11652: N/A 

TAGS: OCON, RP 

SUBJECT: COM CONFERENCE 

REF: (A) STATE 287437; (B) HONG KONG 15059 

FOR AMBASSADORS 

1 . MORT SMITH OF USIA HAS ASKED FOR APPOINTMENTS WITH 
AMBASSADORS WOODCOCK (20-30 MINUTES), SELDEN (15 MINUTES), 
ALSTON (15 MINUTES), MASTERS (30 MINUTES), UNGER (20 
MINUTES), SNEIDER (20 MINUTES) AND MANSFIELD (20 MINUTES) 

TO DISCUSS PARTICULAR PROBLEMS. JACK SULLIVAN OF USAID 
REQUESTS MEETINGS OF 20 MINUTES EACH WITH AMBASSADORS 
MASTERS, SNEIDER AND NEWSOM. 
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2. WE PLAN TO INCORPORATE ABOVE MEETINGS INTO INDIVIDUAL 
APPOINTMENT SCHEDULE ON AFTERNOON OF JANUARY 6 ONCE WE 
HAVE RECEIVED ALL REQUESTS FROM BOTH WASHINGTON PARTI- 
CIPANTS AND THE FIELD, ASSUMING THERE ARE NO PROBLEMS 
FOR AMBASSADORS CONCERNED. WE WILL FINALIZE SCHEDULE 
OF INDIVIDUAL APPOINTMENTS BY DECEMBER 16 AND TRANSMIT 
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SUCH SCHEDULE TO ALL PARTICIPANTS (SWITCHES CAN OBVIOUSLY 
BE MADE LATER, THE SCHEDULE IS SIMPLY TO AVOID OVERLAPS). 

IF AMBASSADORS DESIRE THAT ANY INDIVIDUAL APPOINTMENTS 
WITH WASHINGTON PARTICIPANTS OTHER THAN HOLBROOKE BE 
WORKED INTO SCHEDULE, THIS INFORMATION SHOULD PREFERABLY 
BE RECEIVED IN DEPARTMENT BY DECEMBER 15. SCHEDULE IS 
NOT MEANT TO PRECLUDE INFORMAL ARRANGEMENTS AFTER 
ARRIVAL OR TO ENCOURAGE UNNEEDED MEETINGS, BUT SIMPLY 
TO ENSURE THAT TIME IS SET ASIDE FOR THOSE WHO WANT 
APPOINTMENTS NAILED DOWN. 

3. FOR HONG KONG: ASSISTANT SECRETARY HOLBROOKE WILL 
ARRIVE ABORD ADMIRAL WEISNER'S PLANE LATE IN DAY 
JANUARY 3. EXACT TIME TO BE PROVIDED LATER. 

4. ASSISTANT SECRETARY HOLBROOKE WILL BE GLAD TO 
MEET WITH CONGEN STAFF AT CONCLUSION OF FIRST DAY, 

OF CONFERENCE, APPROXIMATELY 1700H. HE AGREES TO 
RECEPTION FOR EVENING OF JANUARY 5 AS YOU SUGGEST, PARA 
2, REF B, BUT WOULD NOW PREFER TO CANCEL BUFFET DINNER 
AND LEAVE EVENINGS FREE. 

5. YOUR SUGGESTIONS REGARDING LUNCH PARA 4, REF B, ARE 
FINE. 
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6. WASHINGTON PARTICIPANTS LAKE AND BARTHOLOMEW HAVE 
HAD TO CANCEL, BECAUSE OF PRESIDENT S TRIP. RESULTING 
CHANGES IN AGENDA OR LIST OF PARTICIPANTS IF SUBSTITU- 
TIONS OCCUR WILL BE COMMUNICATED LATER. 

7. STADIS DESIGNATIONS NO LONGER NEEDED. CHRISTOPHER 
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